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SUSI	  Energy	  Efficiency	  Fund	  
Private	  Sector	  Financing	  of	  Energy	  Efficiency	  Projects	  
	  
European	  Council	  for	  an	  Energy	  Efficient	  Economy	  
Industrial	  Summer	  Study	  2014,	  Papendal,	  The	  Netherlands	  
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SUSI	  Partners	  AG	  Addresses	  the	  Three	  Main	  Pillars	  of	  Energy	  Infrastructure	  

Verwaltungsrat:	  	  
Jürg	  Bucher	  (Präsident),	  Kai-‐Uwe	  Ricke,	  Prof.	  Dr.	  Uwe	  Krüger,	  Stephanie	  Schoss,	  RA	  Björn	  Bajan	  

Renewable	  Energy	   Energy	  Efficiency	   Energy	  DistribuHon	  
	  and	  Storage	  

SUSI	  Sustainable	  Euro	  Fund	  I	  
	  (Solar-‐	  and	  Windprojects	  in	  	  
Western	  Europe;	  closed)	  

	  
SUSI	  Sustainable	  Euro	  Fund	  II	  
	  (Solar-‐	  and	  Windprojects	  in	  	  
Western	  Europe,	  fundraising	  	  

starts	  in	  Q2	  2014)	  

SUSI	  Energy	  Efficiency	  Fund	  
(Financing	  Energy	  Efficiency	  

	  measures	  through	  a	  	  
contracXng	  model,	  	  

operaXonal)	  
	  

SUSI	  Energy	  Storage	  Fund	  
(Storage	  capacity	  	  

for	  uXliXes,	  planned	  for	  	  
2015)	  
	  

SUSI	  Partners	  AG	  

Founders:	  	  
Tobias	  Reichmuth,	  
O\o	  von	  Troschke	  	  

Board	  of	  Directors:	  	  
Jürg	  Bucher	  (President),	  Kai-‐Uwe	  Ricke,	  Moritz	  Leuenberger	  (former	  Minister	  of	  Energy	  and	  
Federal	  President	  of	  Switzerland),	  Prof.	  Dr.	  Uwe	  Krüger,	  Stephanie	  Schoss,	  Björn	  Bajan	  

n  Swiss	  Fund	  Advisor	  
with	  own	  
Luxembourg	  fund	  
structure	  

n  Direct	  investments	  in	  
sustainable	  
infrastructure	  
projects	  

n  Focus	  on	  insXtuXonal	  
investors	  	  

n  Goal:	  Generate	  stable	  
annual	  returns	  

About	  SUSI	  Partners	  
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What	  do	  Investors	  Want	  –	  What	  do	  Energy	  Efficiency	  Investments	  Offer?	  	  

Returns	  

Sustainability	  

Minimal	  CorrelaHon	  

Liquidity	   Risk	  MinimizaHon	  

Minimum	  Investment	  Size	  

Individual	  project	  
Energy	  Efficiency	  Fund	  

Stable	  DistribuHons	  
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What	  do	  Investors	  Want	  –	  What	  do	  Energy	  Efficiency	  Investments	  Offer?	  	  

Returns	  

Sustainability	  

Minimal	  CorrelaHon	  

Liquidity	   Risk	  MinimizaHon	  

Minimum	  Investment	  Size	  

Individual	  project	  
Energy	  Efficiency	  Fund	  

Stable	  DistribuHons	  
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Various	  Hurdles	  Prevent	  Facility	  Owners	  to	  Improve	  Energy	  Efficiency	  

8%	  

8%	  

9%	  

10%	  

13%	  

19%	  

31%	  

0%	   5%	   10%	   15%	   20%	   25%	   30%	   35%	  

Unclear	  ownership/management	  a\enXon	  

Lacking	  awarness	  on	  opportunity	  

Split	  incenXves	  

Technical	  experXse	  

Uncertainty	  savings/performance	  

Insufficient	  payback/ROI	  

Capital	  availability	  

What	  is	  the	  biggest	  barrier	  to	  potenHal	  energy	  savings	  in	  your	  organizaHon?	  

Source:	  InsXtute	  for	  Building	  Efficiency,	  2011	  Energy	  Efficiency	  Indicator:	  European	  Regional	  Results;	  Basis:	  795	  execuXves	  in	  private	  and	  public	  sector	  
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Project	  Financing	  over	  a	  Luxembourg	  Fund	  and	  its	  several	  SPVs	  

SUSI	  Energy	  Efficiency	  Fund	  	  
(Luxembourg	  Fund	  Structure)	  

InsHtuHonal	  Investors	  

Projects	  

SPV	  1	   SPV	  2	   SPV	  3	  
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SUSI	  is	  Looking	  for	  Strategic	  Partners	  to	  Conduct	  Energy	  Efficiency	  Projects	  

To	  exploit	  the	  aVracHve	  market	  and	  become	  the	  leader	  in	  energy	  efficiency	  financing	  in	  Europe	  and	  globally,	  SUSI	  
plans	  to	  build	  long	  term	  partnerships	  with	  leading	  technology	  providers.	  

Financing	  
Investment	  

Retrofit	  

Guaranteed	  
minimum	  
Savings	  

Share	  of	  savings	  

Share	  of	  savings	  

Technology	  Partner	  

Financing	  Party	  

ReducXon	  -‐25%	  
	  
	  
	  
	  
	  
	  
	  

	  
	  

Total	  Savings	  
25%	  

Annual	  Energy	  Costs	  
100%	  

Property	  Owner	  
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Project	  SelecXon	  Criteria's	  to	  Meet	  Investor	  Requirements	  

PotenHal	  	  
Projects	  

Projects	  

Project	  duraHon	  of	  4-‐12	  years	  	  

Investment	  volume	  of	  EUR	  1	  to	  30	  Mio.	  

No	  technology	  risks	  for	  investors	  

PosiHve	  environmental	  impact	  

Focus	  Western	  Europe;	  EUR	  currency	  

Solid	  credit	  raHng	  of	  customer	  
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How	  to	  Make	  Financing	  of	  Energy	  Efficiency	  Projects	  a	  Success	  

Efficient	  Financing	  Structures	  for	  EE	  Projects	  
n  StandardizaXon	  to	  reduce	  transacXon	  costs	  
n  Close	  partnership	  with	  technology	  partners	  
n  New	  a\racXve	  financing	  soluXons	  for	  customers	  
	  
	  

Gain	  Investors	  Confidence	  
n  Successful	  aggregaXon	  of	  energy	  efficiency	  projects	  to	  a	  large	  porqolio	  
n  A\racXve	  legal	  structuring	  	  
n  PosiXve	  track	  record	  for	  the	  first	  fund	  
	  
	  

Challenges	  
n  Energy	  savings	  contract	  models	  sXll	  fairly	  new	  for	  many	  customers	  
n  Scale-‐up	  of	  energy	  efficiency	  projects	  over	  a	  mulX-‐site	  porqolio	  
n  Secondary	  Market	  for	  energy	  efficiency	  projects	  
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Your	  contact	  at	  SUSI	  Partners	  

Patrick	  Fankhauser	  
Managing	  Director	  

	  
SUSI	  Energy	  Efficiency	  AG	  

Feldeggstrasse	  12	  
CH-‐8008	  Zürich	  

Tel:	  +41	  44	  386	  98	  00	  
Mob:	  +41	  76	  334	  78	  45	  

p.fankhauser@susi-‐partners.ch	  

Miguel	  Sanz	  
Director	  

	  
SUSI	  Energy	  Efficiency	  AG	  

Feldeggstrasse	  12	  
CH-‐8008	  Zürich	  

Tel:	  +41	  44	  386	  98	  00	  
Mob:	  +41	  76	  442	  98	  22	  

m.sanz@susi-‐partners.ch	  
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Disclaimer	  

The	  material	  provided	  herein	  is	  for	  informa2onal	  purposes	  only.	  It	  does	  not	  cons2tute	  an	  offer	  to	  sell	  or	  a	  solicita2on	  of	  an	  offer	  to	  
buy	  any	  securi2es	  rela2ng	  to	  any	  of	   the	  products	   referenced	  herein,	  notwithstanding	  that	  any	  such	  securi2es	  may	  currently	  be	  
offered	   to	   others.	   Any	   such	   offering	   will	   be	   made	   only	   in	   accordance	   with	   the	   terms	   and	   condi2ons	   set	   forth	   in	   the	   Private	  
Placement	   Memorandum	   pertaining	   to	   SUSI	   Energy	   Efficiency	   Fund	   (the	   “Fund”).	   Investments	   in	   the	   Fund	   will	   be	   subject	   to	  
substan2al	   investment	   restric2ons	   and	   will	   be	   illiquid.	   Prior	   to	   inves2ng,	   investors	   are	   strongly	   urged	   to	   carefully	   review	   the	  
Private	  Placement	  Memorandum	  of	  the	  Fund	  (including	  the	  risk	  factors	  described	  therein),	  the	  Subscrip2on	  Agreement	  to	  ask	  such	  
addi2onal	  ques2ons	  of	  the	  investment	  manager	  of	  the	  Fund	  as	  they	  deem	  appropriate,	  and	  to	  discuss	  any	  prospec2ve	  investment	  
in	  the	  Fund	  with	  their	  legal	  and	  tax	  advisers	  in	  order	  to	  make	  an	  independent	  determina2on	  of	  the	  suitability	  and	  consequences	  of	  
an	  investment.	  Investment	  in	  the	  Fund	  is	  suitable	  only	  for	  sophis2cated	  investors	  for	  whom	  an	  investment	  in	  such	  a	  Fund	  does	  not	  
cons2tute	  a	  complete	   investment	  program	  and	  who	  fully	  understand,	  and	  are	  willing	  to	  assume,	  the	  risks	   involved	   in	  the	  Fund.	  
The	  role	  of	  any	  par2cular	  advisory	  board	  member	  may	  not	  be	  construed	  as	  his/her	  endorsement	  of	  any	  or	  all	  of	  SUSI	  Partner	  AG's	  
representa2ves,	  ac2vi2es,	  products,	  plans	  or	  strategies.	  
	  
This	  presenta2on	   is	  confiden2al	  and	  may	  not	  be	  reproduced	  or	  transferred,	   in	  whole	  or	   in	  part,	   to	  any	  other	  party	  without	  the	  
express	  wriQen	  consent	  of	  SUSI	  Partners	  AG.	  
	  
©	  Copyright	  2014	  SUSI	  Partners	  AG.	  All	  rights	  reserved.	  	  	  
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