


Panel 2: Sustainable production 
design and supply chain initiatives
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…	for	Energy	Efficiency!
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2. Tier 1

1. The car manufacturer demands in his procurement specifications energy data (and energy efficiency improvement) for the manufacturing (incl. transport) 
of parts and subassemblies from it’s “Tier 1” suppliers 

2. The “Tier 1” supplier compiles the data based on the data from his own Energy Management System …  
… and the data from the Energy Management System of his own “Tier X” suppliers …
… and the data from logistic companies in the supply chain (transport)
The car manufacturer calculates the energy consumption for the manufacturing (incl. transport) of a car and provides the information
to the customers 

Tier 2

1. 3.



Key messages
For improved energy efficiency …

1. We	need	to	better	understand	all	different	perspectives	within	a	company	
(decision-makers,	interests,	barriers…)

2. We	need	to	place	energy	efficiency	under	industrial	sustainability	
analysis:	more	and	better	solutions	by	looking	at	a	broader	context	in	
long-term	perspective

3. We	can	find	even	more	effective	opportunities	when	extending	the	view	
from	a	single	company	to	a	broader	supply	chains	and/or	network


