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Why are we here?

* “It is possible to be too late !!!”

 Sustainabiity and climate change

A lot of great points across diverse but interlinked topics
 Definition of EE

 The twins little sister




Energy management

» People - Technology - Data ......... plus a little magic

 Savings from operational control

* Is 25% possilbe?
« Behaviour change
« Non-Energy Benefits (NEBs)

* Skills of energy practioners - internal and external




Benefits and threats

* Olympics and doping
« ENMS and certification
» SEC v Reality




Japanese wisdom
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Pre-conference - performance measurement

* Over 80 people
e Good discussion

* Critical that we can measure savings and react to excessive
consumption.

» Barriers

* Next Steps




